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Be flexible and faster with Agile project management

As mobile and web technologies continue to evolve rapidly, there is added
pressure to develop and implement software projects in weeks instead of months.
Agile Project Management For Dummies can make that happen. This is the first
book to provide a simple, step-by-step guide to Agile Project Management
approaches, tools, and techniques. With the fast pace of mobile and web
technology development, software project development must keep pace; Agile
Project Management enables developers to complete and implement projects
more quickly and this book shows you how.

Offers a practical context for understanding and applying Agile techniques,●

moving from theory into actual practice
Explains when to use Agile and how to avoid common pitfalls●

Written by experts who know how to apply the principles in real-world●

situations

Agile Project Management For Dummies enables you to understand and apply
Agile principles for faster, more accurate development.
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As mobile and web technologies continue to evolve rapidly, there is added pressure to develop and
implement software projects in weeks instead of months. Agile Project Management For Dummies can make
that happen. This is the first book to provide a simple, step-by-step guide to Agile Project Management
approaches, tools, and techniques. With the fast pace of mobile and web technology development, software
project development must keep pace; Agile Project Management enables developers to complete and
implement projects more quickly and this book shows you how.

Offers a practical context for understanding and applying Agile techniques, moving from theory into actual●

practice
Explains when to use Agile and how to avoid common pitfalls●

Written by experts who know how to apply the principles in real-world situations●

Agile Project Management For Dummies enables you to understand and apply Agile principles for faster,
more accurate development.
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Editorial Review

From the Back Cover

Rev up your software development with a faster, more flexible approach

When it comes to software development, you can drive a high performance racecar or bounce along in a
horse and buggy. The choice is clear, and it's time to put your foot on the gas as you learn how to implement
agile techniques. This simple, step-by-step guide puts all the tools and techniques in your hands so you can
manage your projects in the most efficient way possible.

Getting agile — from the Agile Manifesto and the 12 Agile Principles to the benefits and reasons for●

implementing, build your foundation for understanding this project management approach
Putting the pieces into place — dive under the umbrella of agile approaches, create the physical●

environment, and establish the roles on your team
Time to go to work — build your skills in agile planning, creating a product roadmap, scheduling releases,●

planning iterations, and preparing for the launch
Building your project management skills — learn how to manage everything from scope, time, and cost to●

team dynamics, quality, and risk
Ensuring success — recruit the right members for your team and follow the key steps to make agile work●

in your organization

Open the book and find:

Why agile techniques work better than historical approaches●

Overviews of lean, extreme programming, and scrum●

Steps for putting agile into action●

Ways to define product vision and features●

How to plan releases and sprints●

Methods for managing scope and procurement●

How to simplify and increase project reporting●

Tips for creating an environment that works for agile●

Learn to:

Complete software projects in weeks instead of months●

Use agile techniques to reduce risk and leverage core benefits●

Turn agile theory into practice●

Avoid common pitfalls●

About the Author

Mark C. Layton, MBA, CST, PMP, SCPM, ("Mr. Agile") is an organizational strategist and PMI
certification instructor. He is the Los Angeles chair for the Agile Leadership Network and is the founder of
Platinum Edge, Inc. Mark has MBAs from UCLA and National University of Singapore, is a Certified Scrum
Trainer, PMP-certified, and recipient of Stanford University's advanced project management certification.



Users Review

From reader reviews:

Rebecca Kendrick:

A lot of people always spent their own free time to vacation as well as go to the outside with them friends
and family or their friend. Did you know? Many a lot of people spent they will free time just watching TV,
or maybe playing video games all day long. If you wish to try to find a new activity honestly, that is look
different you can read a book. It is really fun in your case. If you enjoy the book which you read you can
spent all day long to reading a publication. The book Agile Project Management For Dummies it doesn't
matter what good to read. There are a lot of folks that recommended this book. These were enjoying reading
this book. Should you did not have enough space to deliver this book you can buy the particular e-book. You
can m0ore simply to read this book through your smart phone. The price is not to fund but this book
possesses high quality.

Dolores Schreiber:

Beside this particular Agile Project Management For Dummies in your phone, it may give you a way to get
closer to the new knowledge or info. The information and the knowledge you may got here is fresh in the
oven so don't become worry if you feel like an aged people live in narrow small town. It is good thing to
have Agile Project Management For Dummies because this book offers to you personally readable
information. Do you at times have book but you seldom get what it's facts concerning. Oh come on, that will
not happen if you have this with your hand. The Enjoyable set up here cannot be questionable, just like
treasuring beautiful island. So do you still want to miss the idea? Find this book and also read it from now!

Henry Vance:

Is it anyone who having spare time then spend it whole day by simply watching television programs or just
lying on the bed? Do you need something new? This Agile Project Management For Dummies can be the
answer, oh how comes? A book you know. You are and so out of date, spending your spare time by reading
in this completely new era is common not a geek activity. So what these books have than the others?

Bessie Hall:

Reading a publication make you to get more knowledge from the jawhorse. You can take knowledge and
information from your book. Book is prepared or printed or highlighted from each source in which filled
update of news. With this modern era like at this point, many ways to get information are available for a
person. From media social like newspaper, magazines, science reserve, encyclopedia, reference book, novel
and comic. You can add your knowledge by that book. Ready to spend your spare time to spread out your
book? Or just looking for the Agile Project Management For Dummies when you required it?
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