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Does your project team see you as a leader or a manager? Project teams must be
led rather than just managed in order to unleash their full potential, energy and
enthusiasm. "The Lead Dog Has the Best View" examines what it takes to make
the crucial transition from project manager to project leader. All too often project
managers rely on their technical skills and computer-generated information about
project status in their attempts to achieve success, thus confusing management
with leadership. Rarely does a project fail due to lack of technical skills. Instead,
relationship and communication difficulties play a key role in poor project
results. This book provides a person-centered, results-driven approach to project
leadership not found elsewhere. It includes a Leadership Assessment Tool that
you can use to provide feedback on your leadership skills, by others as well as
yourself. You'll then learn how to combine this feedback with an understanding
of behavioural preferences or improving your leadership effectiveness. This
volume is intended to be a frequently used tool, not just read once and put on a
shelf. Each chapter includes practical exercises and checklists that can be used
individually or with a project team on an ongoing basis to periodically assess and
improve leadership skills and to quickly recall and apply these key concepts on
projects. A valuable addition to any project manager's toolkit, "The Lead Dog
Has the Best View" will make project work more fulfilling on both the
professional and personal levels.
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managers rely on their technical skills and computer-generated information about project status in their
attempts to achieve success, thus confusing management with leadership. Rarely does a project fail due to
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behavioural preferences or improving your leadership effectiveness. This volume is intended to be a
frequently used tool, not just read once and put on a shelf. Each chapter includes practical exercises and
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Editorial Review

Users Review

From reader reviews:

Janet Speer:

The book The Lead Dog Has The Best View: Leading Your Project Team To Success can give more
knowledge and also the precise product information about everything you want. So just why must we leave
the great thing like a book The Lead Dog Has The Best View: Leading Your Project Team To Success?
Several of you have a different opinion about publication. But one aim that book can give many details for
us. It is absolutely correct. Right now, try to closer together with your book. Knowledge or info that you take
for that, you may give for each other; you are able to share all of these. Book The Lead Dog Has The Best
View: Leading Your Project Team To Success has simple shape but you know: it has great and big function
for you. You can seem the enormous world by open up and read a guide. So it is very wonderful.

John Warner:

Reading can called head hangout, why? Because if you find yourself reading a book especially book entitled
The Lead Dog Has The Best View: Leading Your Project Team To Success your mind will drift away trough
every dimension, wandering in every single aspect that maybe unidentified for but surely will end up your
mind friends. Imaging each word written in a guide then become one contact form conclusion and
explanation that maybe you never get prior to. The The Lead Dog Has The Best View: Leading Your Project
Team To Success giving you an additional experience more than blown away your thoughts but also giving
you useful information for your better life in this particular era. So now let us explain to you the relaxing
pattern is your body and mind is going to be pleased when you are finished looking at it, like winning an
activity. Do you want to try this extraordinary investing spare time activity?

Cheryl Alexander:

Beside this particular The Lead Dog Has The Best View: Leading Your Project Team To Success in your
phone, it might give you a way to get more close to the new knowledge or facts. The information and the
knowledge you are going to got here is fresh in the oven so don't end up being worry if you feel like an
outdated people live in narrow town. It is good thing to have The Lead Dog Has The Best View: Leading
Your Project Team To Success because this book offers for you readable information. Do you occasionally
have book but you do not get what it's all about. Oh come on, that will not end up to happen if you have this
in your hand. The Enjoyable set up here cannot be questionable, just like treasuring beautiful island. Use you
still want to miss that? Find this book along with read it from currently!



Vicky Gamez:

With this era which is the greater particular person or who has ability to do something more are more special
than other. Do you want to become one among it? It is just simple way to have that. What you are related is
just spending your time not very much but quite enough to experience a look at some books. On the list of
books in the top record in your reading list will be The Lead Dog Has The Best View: Leading Your Project
Team To Success. This book that is certainly qualified as The Hungry Inclines can get you closer in getting
precious person. By looking right up and review this book you can get many advantages.
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