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Is your company spending too much time on strategy development—with too
little to show for it?

If you read nothing else on strategy, read these 10 articles (featuring “What Is
Strategy?” by Michael E. Porter). We've combed through hundreds of Harvard
Business Review articles and selected the most important ones to help you
catalyze your organization's strategy development and execution.

HBR's 10 Must Reads on Strategy will inspire you to:

• Distinguish your company from rivals
• Clarify what your company will and won't do
• Craft a vision for an uncertain future
• Create blue oceans of uncontested market space
• Use the Balanced Scorecard to measure your strategy
• Capture your strategy in a memorable phrase
• Make priorities explicit
• Allocate resources early
• Clarify decision rights for faster decision making"

This collection of best-selling articles includes: featured article "What Is
Strategy?" by Michael E. Porter, "The Five Competitive Forces That Shape
Strategy," "Building Your Company's Vision," "Reinventing Your Business
Model," "Blue Ocean Strategy," "The Secrets to Successful Strategy Execution,"
"Using the Balanced Scorecard as a Strategic Management System,"
"Transforming Corner-Office Strategy into Frontline Action," "Turning Great
Strategy into Great Performance," and "Who Has the D? How Clear Decision
Roles Enhance Organizational Performance."
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Editorial Review

Review

“…this provides a lot of insight, information, and advice that will help readers.” — Free Press Journal

About the Author

HBR's 10 Must Reads paperback series is the definitive collection of books for new and experienced leaders
alike. Leaders looking for the inspiration that big ideas provide, both to accelerate their own growth and that
of their companies, should look no further.

HBR's 10 Must Reads series focuses on the core topics that every ambitious manager needs to know:
leadership, strategy, change, managing people, and managing yourself. Harvard Business Review has sorted
through hundreds of articles and selected only the most essential reading on each topic. Each title includes
timeless advice that will be relevant regardless of an ever-changing business environment.

Classic ideas, enduring advice, the best thinkers: HBR's 10 Must Reads.

Users Review

From reader reviews:

Adam Jones:

Have you spare time for a day? What do you do when you have more or little spare time? Yeah, you can
choose the suitable activity regarding spend your time. Any person spent their own spare time to take a stroll,
shopping, or went to often the Mall. How about open or maybe read a book eligible HBR's 10 Must Reads on
Strategy (including featured article ?What Is Strategy?? by Michael E. Porter)? Maybe it is to be best activity
for you. You understand beside you can spend your time along with your favorite's book, you can wiser than
before. Do you agree with it is opinion or you have additional opinion?

Patricia Miller:

The event that you get from HBR's 10 Must Reads on Strategy (including featured article ?What Is
Strategy?? by Michael E. Porter) is the more deep you rooting the information that hide into the words the
more you get considering reading it. It doesn't mean that this book is hard to be aware of but HBR's 10 Must
Reads on Strategy (including featured article ?What Is Strategy?? by Michael E. Porter) giving you
excitement feeling of reading. The copy writer conveys their point in specific way that can be understood by
anyone who read it because the author of this reserve is well-known enough. This book also makes your
current vocabulary increase well. It is therefore easy to understand then can go along with you, both in
printed or e-book style are available. We suggest you for having this particular HBR's 10 Must Reads on
Strategy (including featured article ?What Is Strategy?? by Michael E. Porter) instantly.



Donna Graham:

Reading a e-book tends to be new life style in this era globalization. With studying you can get a lot of
information that may give you benefit in your life. Having book everyone in this world can share their idea.
Books can also inspire a lot of people. Plenty of author can inspire all their reader with their story or their
experience. Not only situation that share in the guides. But also they write about advantage about something
that you need illustration. How to get the good score toefl, or how to teach your children, there are many
kinds of book that exist now. The authors in this world always try to improve their skill in writing, they also
doing some study before they write with their book. One of them is this HBR's 10 Must Reads on Strategy
(including featured article ?What Is Strategy?? by Michael E. Porter).

Jeri McKeen:

Your reading sixth sense will not betray you actually, why because this HBR's 10 Must Reads on Strategy
(including featured article ?What Is Strategy?? by Michael E. Porter) guide written by well-known writer
who really knows well how to make book that may be understand by anyone who all read the book. Written
with good manner for you, still dripping wet every ideas and writing skill only for eliminate your current
hunger then you still hesitation HBR's 10 Must Reads on Strategy (including featured article ?What Is
Strategy?? by Michael E. Porter) as good book not only by the cover but also from the content. This is one
book that can break don't evaluate book by its cover, so do you still needing another sixth sense to pick this
kind of!? Oh come on your reading sixth sense already said so why you have to listening to yet another sixth
sense.
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