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An in-depth examination of Google's innovative approach to M&A

Semi-Organic Growth presents a unique analysis of Google's distinctive expertise
in the area of mergers and acquisitions, derived from more than 150 acquisitions
carried out over the company's short history. While organizational growth has
traditionally been characterized as organic (internally generated) or inorganic
(from acquisition), this book examines Google's semi-organic strategy for
accelerating product and service revenue, explained through a unique
sector/subsector classification scheme that dynamically maps the media, Internet,
and technology platform markets. You'll gain insight into Google's disclosure
strategies for private company transactions, and more importantly, their methods
for integrating acquisitions into product and service offerings to achieve
ecosystem synergy. Unique perspective reveals the lessons learned along the way
from both successes and failures, and the companion website gives you access to
the tools that help you implement what you've learned.

Google's extensive use of M&A as a growth strategy has been in sharp contrast
to the practices of rivals like Apple, and further contrasts with the failures of
many other companies in corporate business development. This book shows you
the thinking behind the company's successful methods, and demonstrates the
mechanisms behind the success.

Learn why corporate M&A activity often fails to add value●

Delve deep into the complex dimensions of M&A integration●

Discover what Google has learned through specific deals●

Consider innovative integration methods that foster synergy●

Google is an iconic, premiere company, and it didn't happen by accident. Their
success is driven by their innovative approach to strategy in all areas, and their
M&A expertise has been a major contributing factor. Semi-Organic Growth takes
you through the core workings of Google M&A to provide insight into successful
strategy for the modern market.
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An in-depth examination of Google's innovative approach to M&A

Semi-Organic Growth presents a unique analysis of Google's distinctive expertise in the area of mergers and
acquisitions, derived from more than 150 acquisitions carried out over the company's short history. While
organizational growth has traditionally been characterized as organic (internally generated) or inorganic
(from acquisition), this book examines Google's semi-organic strategy for accelerating product and service
revenue, explained through a unique sector/subsector classification scheme that dynamically maps the media,
Internet, and technology platform markets. You'll gain insight into Google's disclosure strategies for private
company transactions, and more importantly, their methods for integrating acquisitions into product and
service offerings to achieve ecosystem synergy. Unique perspective reveals the lessons learned along the
way from both successes and failures, and the companion website gives you access to the tools that help you
implement what you've learned.

Google's extensive use of M&A as a growth strategy has been in sharp contrast to the practices of rivals like
Apple, and further contrasts with the failures of many other companies in corporate business development.
This book shows you the thinking behind the company's successful methods, and demonstrates the
mechanisms behind the success.

Learn why corporate M&A activity often fails to add value●

Delve deep into the complex dimensions of M&A integration●

Discover what Google has learned through specific deals●

Consider innovative integration methods that foster synergy●

Google is an iconic, premiere company, and it didn't happen by accident. Their success is driven by their
innovative approach to strategy in all areas, and their M&A expertise has been a major contributing factor.
Semi-Organic Growth takes you through the core workings of Google M&A to provide insight into
successful strategy for the modern market.
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Editorial Review

From the Inside Flap

Since the beginning, Google has been a highly successful experimental lab, not only for products and
services but also in using M&A to further its overall strategy. Written by George T. Geis—a noted expert in
the field of M&A—Semi-Organic Growth offers an in-depth analysis of Google's distinctive expertise in the
area of mergers and acquisitions and shows how M&A activity became a core element in Google's ongoing
ability to thrive. Traditional organizational revenue growth is characterized as organic (internally generated)
or inorganic (from acquisition), and this book highlights Google's unique use of a blended, semi-organic
strategy to accelerate product and service revenue.

Semi-Organic Growth clearly illustrates how Google's M&A moves can be explained by dynamically
mapping the media, Internet, and technology platform markets. Effective market modeling dynamics are
illustrated with graphics that offer an appreciation of the important categorical M&A dimensions and help to
visualize deal constellations. By tapping into these winning market-modeling techniques, any company can
increase its core competency in M&A.

The author reveals why Apple and Google traditionally applied dramatically different corporate philosophies
to the role of M&A and explains why Google's acquisition of Applied Semantic was a watershed transaction.
Semi-Organic Growth includes profiles of many of Google's most successful acquisitions and examines why
others have failed. The text contains an analysis of the acquisitions that Google has made to strengthen its
position in Internet search, accelerate its move into a range of additional Internet products and services, and
offers a detailed market model to explain Google's Internet-related purchases. In addition, the companion
website provides videos designed to add to your understanding of the key concepts found in a given chapter.

Semi-Organic Growth explains how acquisitions have played a key role in extending Google beyond its core
search and advertising business to an ever-expanding technology platform for new products and services. It
walks you through the core workings of Google's M&As and offers keen insight into an effective strategy for
today's competitive marketplace.

From the Back Cover

Praise for Semi-Organic Growth

"As a long-time investor in many companies, including some that have been acquired by Google, this is the
most extensive analysis of the M&A activity of any company I've ever seen. It's a fascinating look into one
of the ways Google has built their incredible business, and a must-read for anyone in the technology
industry."
—Brad Feld, Foundry Group Managing Director and Techstars co-founder

"This in-depth study of Google's M&A activity is remarkable for its rich detail and its synthesis of practical
insights. Google is one of a handful of firms who define the leading edge of M&A practice in technology. If
you are hunting for the direction of M&A today, George Geis' book is loaded with clues."
—Robert F. Bruner, Dean and Charles C. Abbott Professor of Business Administration, Darden School of
Business, University of Virginia



"M&A is a critical tool for organizations looking to grow, evolve, and stay a step ahead in a highly dynamic
and competitive marketplace. Geis provides fresh insight and perspective for corporations on how to craft a
winning strategy, including what works and what doesn't."
—Joshua Rosenbaum, Managing Director, RBC Capital Markets and co-author of Investment Banking,
Second Edition: Valuation, Leveraged Buyouts, and Mergers & Acquisitions

Discover how Google became an expert at M&A and why they continue to thrive

Semi-Organic Growth + Website is a hands-on resource that offers a probing look at why Google has
become an expert at mergers and acquisitions and offers an analysis of how the company developed their
winning business strategy. George T. Geis—a noted expert in the field—examines Google's unique semi-
organic strategy for accelerating product and service revenue, explains why Google continues to thrive, and
reveals why so many other organizations don't have the key to successful M&A.

Semi-Organic Growth is filled with valuable lessons learned from Google's many M&A transactions. The
author includes an exploration of the innovative methods that foster synergy, explains why corporate M&A
activity so often fails to add value, and delves deep into the complex dimensions of post-transaction
integration.

For any organization that wants to apply the strategies and techniques described in Semi-Organic Growth,
the book's companion website includes videos that add key insights.

About the Author

GEORGE T. GEIS teaches at UCLA Anderson in the areas of corporate business development and
entrepreneurship. He has been voted Outstanding Teacher of the Year at UCLA Anderson five times.
Currently, he is faculty director of Anderson's Mergers and Acquisitions Executive program. Geis has also
taught mergers and acquisitions at the Haas School, University of California, Berkeley.

Users Review

From reader reviews:

Gloria Brower:

Have you spare time for a day? What do you do when you have much more or little spare time? Yes, you can
choose the suitable activity with regard to spend your time. Any person spent all their spare time to take a
move, shopping, or went to the actual Mall. How about open or maybe read a book entitled Semi-Organic
Growth, + Website: Tactics and Strategies Behind Google's Success? Maybe it is being best activity for you.
You recognize beside you can spend your time along with your favorite's book, you can more intelligent than
before. Do you agree with it is opinion or you have other opinion?

Terry Brown:

People live in this new time of lifestyle always try to and must have the free time or they will get large
amount of stress from both lifestyle and work. So , whenever we ask do people have spare time, we will say
absolutely of course. People is human not just a robot. Then we consult again, what kind of activity have you
got when the spare time coming to an individual of course your answer can unlimited right. Then do you
ever try this one, reading publications. It can be your alternative in spending your spare time, the book you



have read is usually Semi-Organic Growth, + Website: Tactics and Strategies Behind Google's Success.

Brent Whitty:

A lot of publication has printed but it differs from the others. You can get it by net on social media. You can
choose the top book for you, science, comic, novel, or whatever by means of searching from it. It is known
as of book Semi-Organic Growth, + Website: Tactics and Strategies Behind Google's Success. You can add
your knowledge by it. Without leaving the printed book, it can add your knowledge and make you happier to
read. It is most significant that, you must aware about guide. It can bring you from one destination to other
place.

Mary Varnum:

Some individuals said that they feel bored when they reading a guide. They are directly felt this when they
get a half parts of the book. You can choose the book Semi-Organic Growth, + Website: Tactics and
Strategies Behind Google's Success to make your personal reading is interesting. Your skill of reading skill
is developing when you similar to reading. Try to choose easy book to make you enjoy to learn it and mingle
the feeling about book and studying especially. It is to be very first opinion for you to like to available a
book and read it. Beside that the reserve Semi-Organic Growth, + Website: Tactics and Strategies Behind
Google's Success can to be a newly purchased friend when you're experience alone and confuse with the
information must you're doing of the time.
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