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Project management is not easy?it is a complicated, multilayered matter, whether
you manage projects for your entire company, for a department or just your own
projects. And using a management software program isn't enough, as many
project managers painfully learn. This book takes you through 10 steps that, if
you follow them correctly, will lead to successful project management.
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Editorial Review

Review
10 Steps to Successful Project Management should be required reading for every manager. The steps in this
book can be applied immediately. Nothing is more needed than a tremendous book on project management. -
-Marla Holman, Training Director, Western States Envelope & Label

As the old saying goes, the only real constant in today's world is change. I am constantly evaluating
priorities, relevance, and balancing projects and initiatives in my personal life, spiritual life, and business
life. Lou's new book offers an insightful roadmap to help you determine both the salient positive signs of
project success and how to avoid the potential land mines found in any project. --Mark A. Titus, President,
Eastern Division, Time Warner Telecom

Filled with pointers, tools, checklists, worksheets, and including a practical work process model, 10 Steps to
Successful Project Management is a guide for anyone charged with managing a project. Lou shares her many
years of experience with both wit and a dose of hard-nosed reality. Her wit includes a fanciful retelling of the
three little pigs fairy tale from the perspective of a project manager. As for the reality check, she is just as
straight forward about avoiding the many "lurking landmines" resident in any project as she is about the
unfortunate results if you skip a step in her process. This is a book that deserves a special place on your
bookshelf. --Elaine Biech, Author, Training for Dummies and The Business of Consulting and President of
ebb associates inc.

As the old saying goes, the only real constant in today's world is change. I am constantly evaluating
priorities, relevance, and balancing projects and initiatives in my personal life, spiritual life, and business
life. Lou's new book offers an insightful roadmap to help you determine both the salient positive signs of
project success and how to avoid the potential land mines found in any project. --Mark A. Titus, President,
Eastern Division, Time Warner Telecom

10 Steps to Successful Project Management should be required reading for every manager. The steps in this
book can be applied immediately. Nothing is more needed than a tremendous book on project management. -
-Marla Holman, Training Director, Western States Envelope & Label

About the Author
Lou Russell, president and CEO of Russell Martin & Associates, is a popular and entertaining speaker at
national and international conferences. She is also a frequent contributor to management and IT publications
and is a consultant on IT, sales, operations, leadership, and strategic planning matters. She is the author of six
books, including The Accelerated Learning Fieldbook, Project Management for Trainers, and Training
Triage.

Users Review

From reader reviews:

Jaleesa Greenwood:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to learn everything in the world. Each book has different aim or goal; it means that publication has



different type. Some people feel enjoy to spend their the perfect time to read a book. They are reading
whatever they acquire because their hobby is reading a book. Think about the person who don't like looking
at a book? Sometime, man feel need book whenever they found difficult problem or perhaps exercise. Well,
probably you should have this 10 Steps to Successful Project Management.

Eva Byrd:

10 Steps to Successful Project Management can be one of your starter books that are good idea. Many of us
recommend that straight away because this book has good vocabulary that can increase your knowledge in
vocab, easy to understand, bit entertaining but still delivering the information. The article writer giving
his/her effort to put every word into delight arrangement in writing 10 Steps to Successful Project
Management yet doesn't forget the main position, giving the reader the hottest and also based confirm
resource information that maybe you can be considered one of it. This great information could drawn you
into brand-new stage of crucial considering.

Arlie Carrillo:

Beside this 10 Steps to Successful Project Management in your phone, it could give you a way to get closer
to the new knowledge or data. The information and the knowledge you may got here is fresh from your oven
so don't possibly be worry if you feel like an older people live in narrow community. It is good thing to have
10 Steps to Successful Project Management because this book offers for your requirements readable
information. Do you oftentimes have book but you rarely get what it's about. Oh come on, that will not end
up to happen if you have this within your hand. The Enjoyable arrangement here cannot be questionable, like
treasuring beautiful island. Techniques you still want to miss it? Find this book and read it from at this point!

Jerry Orosco:

As a university student exactly feel bored to help reading. If their teacher expected them to go to the library
or to make summary for some guide, they are complained. Just tiny students that has reading's heart and soul
or real their interest. They just do what the teacher want, like asked to the library. They go to presently there
but nothing reading seriously. Any students feel that studying is not important, boring and also can't see
colorful photos on there. Yeah, it is being complicated. Book is very important to suit your needs. As we
know that on this era, many ways to get whatever we wish. Likewise word says, many ways to reach
Chinese's country. Therefore , this 10 Steps to Successful Project Management can make you truly feel more
interested to read.
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