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Production planners should know about controlling processes, and controllers
should know about manufacturing scenarios. This book will explain why, and
delve into the overlap and effect that each topic has on the other. Following a
comprehensive discussion, learn what you can do to help tighten the
organization's belt by choosing the manufacturing process that's most applicable
to the business strategy, and understand the impact of manufacturing on product
costing selection.

* Align your manufacturing and product costing strategies
* Choose a manufacturing scenario based on economic conditions, customer
requirements, and the competitive landscape
* Learn how to post FI and CO entries at each stage of the manufacturing process

Choosing a Manufacturing Strategy
Use a decision tree for product-specific evaluations, choose a manufacturing
strategy, and manage multiple scenarios.

Manufacturing and Accounting Scenarios
Get familiar with the unique manufacturing scenarios from both the
manufacturing and accounting perspectives. You ll find the accounting logic
associated with the different production processes and individual T accounts that
each requires.

Strategy Analysis
Learn how to assess manufacturing costs and any associated variances to ensure
that the manufacturing process is efficient. You ll find a discussion of tools that
focus on cost and margin analysis.

* Manufacturing strategy
* Production processes
* Direct/indirect costs
* Product costing
* Make-to-stock
* Make-to-order/assemble-to-order
* Engineer-to-order
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* Process and lean manufacturing
* Repetitive manufacturing
* Management accounting analysis
* T accounts
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Production planners should know about controlling processes, and controllers should know about
manufacturing scenarios. This book will explain why, and delve into the overlap and effect that each topic
has on the other. Following a comprehensive discussion, learn what you can do to help tighten the
organization's belt by choosing the manufacturing process that's most applicable to the business strategy, and
understand the impact of manufacturing on product costing selection.

* Align your manufacturing and product costing strategies
* Choose a manufacturing scenario based on economic conditions, customer requirements, and the
competitive landscape
* Learn how to post FI and CO entries at each stage of the manufacturing process

Choosing a Manufacturing Strategy
Use a decision tree for product-specific evaluations, choose a manufacturing strategy, and manage multiple
scenarios.

Manufacturing and Accounting Scenarios
Get familiar with the unique manufacturing scenarios from both the manufacturing and accounting
perspectives. You ll find the accounting logic associated with the different production processes and
individual T accounts that each requires.

Strategy Analysis
Learn how to assess manufacturing costs and any associated variances to ensure that the manufacturing
process is efficient. You ll find a discussion of tools that focus on cost and margin analysis.

* Manufacturing strategy
* Production processes
* Direct/indirect costs
* Product costing
* Make-to-stock
* Make-to-order/assemble-to-order
* Engineer-to-order
* Process and lean manufacturing
* Repetitive manufacturing
* Management accounting analysis
* T accounts
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Editorial Review

About the Author
Birgit Starmanns is a senior director in marketing at SAP for Finance solutions. Birgit has more than 20
years of experience across solution marketing, solution management, strategic customer communities, and
consulting. Her functional experience is in finance, including core SAP ERP and enterprise performance
management, as well as customer relationship management, which has allowed her to focus on the
integration of cross-functional business processes.

Ian Ryan has more than 25 years of experience working with manufacturing firms to help them define and
deliver sustained operational improvement. Ian began applying his experiences to the development and
deployment of advanced supply chain and manufacturing technologies in 1994 when he joined SAP as a
consultant. Ian worked with SAP for 15 years in a variety of roles in Asia Pacific, Europe, and North
America.

Users Review

From reader reviews:

Edmond Pounds:

This Product Costing and Manufacturing with SAP tend to be reliable for you who want to be a successful
person, why. The explanation of this Product Costing and Manufacturing with SAP can be among the great
books you must have is giving you more than just simple looking at food but feed a person with information
that might be will shock your earlier knowledge. This book is actually handy, you can bring it all over the
place and whenever your conditions in e-book and printed ones. Beside that this Product Costing and
Manufacturing with SAP forcing you to have an enormous of experience for instance rich vocabulary, giving
you demo of critical thinking that we realize it useful in your day task. So , let's have it appreciate reading.

Judith Craig:

Reading a publication can be one of a lot of action that everyone in the world loves. Do you like reading
book so. There are a lot of reasons why people like it. First reading a reserve will give you a lot of new data.
When you read a book you will get new information simply because book is one of several ways to share the
information as well as their idea. Second, looking at a book will make you more imaginative. When you
studying a book especially hype book the author will bring you to definitely imagine the story how the
people do it anything. Third, you can share your knowledge to other individuals. When you read this Product
Costing and Manufacturing with SAP, you could tells your family, friends in addition to soon about yours
publication. Your knowledge can inspire different ones, make them reading a book.



Sean Owens:

The actual book Product Costing and Manufacturing with SAP has a lot associated with on it. So when you
read this book you can get a lot of benefit. The book was published by the very famous author. The author
makes some research prior to write this book. That book very easy to read you can obtain the point easily
after reading this book.

Lionel Huggins:

As we know that book is important thing to add our expertise for everything. By a guide we can know
everything we would like. A book is a set of written, printed, illustrated as well as blank sheet. Every year
was exactly added. This reserve Product Costing and Manufacturing with SAP was filled with regards to
science. Spend your extra time to add your knowledge about your research competence. Some people has
different feel when they reading a new book. If you know how big advantage of a book, you can sense enjoy
to read a e-book. In the modern era like right now, many ways to get book that you wanted.
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