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The one-of-a-kind how-to book that puts effective agency management strategies
at your fingertips

The classic text that describes in detail how to successfully manage and market a
public relations firm, has been completely updated with three new chapters and is
now more than 50% longer. This one-of-a-kind new edition is bursting with
creative tips, instructions, philosophies, theories, and guidance, all to help you
steer your firm to success. It demonstrates how to market, promote, and sell a
firm to attract, win, and hold the right clientele. You will learn how to manage a
new or existing firm so that it is productive and profitable and has a long-range
future.

Information in Managing a Public Relations Firm for Growth and Profit, Second
Edition is based on author A. C. Croft’s extensive experience in the
field—almost twenty years as a consultant to PR firm principals and more than
25 years as an employee or principal of three medium-sized successful PR
agencies. Croft begins each chapter with a brief profile of a seasoned and
successful PR firm principal from a mid-sized firm. These professionals tell of
their successes and also relate early mistakes that you would do well to avoid.
The text includes tables and figures to make data easily understood.

The extensively revised Managing a Public Relations Firm for Growth and Profit,
Second Edition discusses pertinent topics such as:

keys to new business success●

developing a marketing plan●

serving clients●

communication to prospects●

management strategies for success●

installing efficient systems and procedures●

managing staff productivity●

forecasting income●

management systems and procedures●
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managing profitability●

client and agency budgeting●

recruiting, training, and retaining staff●

crisis planning●

planning the future of your firm●

Covering everything from billing practices and self-promotion to the use of
computers and student interns, Managing a Public Relations Firm for Growth and
Profit, Second Edition is one guide you are sure to refer to again and again for
practical advice. It is must reading for owners of small- and medium-sized PR
firms; senior managers of small, medium, and national firms who wish to expand
their management knowledge and ability or who are considering starting their
own firm; lower-level staff members who want to increase their knowledge of
agency management; and university public relations professors who would like to
include a primer on PR firm management in their classes.
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Editorial Review

Review
"IF YOU RUN A PUBLIC RELATIONS FIRM AND WANT IT TO SUCCEED, YOU MUST READ THIS
BOOK!" -- David M. Grant, APR, Fellow PRSA, President, LVM Group, Inc.

"THIS IS THE PERFECT SEQUEL TO CROFT'S FIRST BOOK." -- John Rosica, Founder, Rosica
Strategic Public Relations

Users Review

From reader reviews:

Vera Forde:

A lot of people always spent all their free time to vacation as well as go to the outside with them family or
their friend. Did you know? Many a lot of people spent many people free time just watching TV, or even
playing video games all day long. If you need to try to find a new activity here is look different you can read
the book. It is really fun to suit your needs. If you enjoy the book which you read you can spent all day long
to reading a reserve. The book Managing a Public Relations Firm for Growth and Profit, Second Edition it is
very good to read. There are a lot of those who recommended this book. These people were enjoying reading
this book. When you did not have enough space to bring this book you can buy the e-book. You can m0ore
simply to read this book from your smart phone. The price is not very costly but this book offers high
quality.

Larry Parrish:

Reading a book to be new life style in this season; every people loves to study a book. When you learn a
book you can get a lots of benefit. When you read guides, you can improve your knowledge, simply because
book has a lot of information upon it. The information that you will get depend on what kinds of book that
you have read. If you would like get information about your analysis, you can read education books, but if
you act like you want to entertain yourself you are able to a fiction books, such us novel, comics, along with
soon. The Managing a Public Relations Firm for Growth and Profit, Second Edition provide you with a new
experience in studying a book.

Lauren Cook:

In this era globalization it is important to someone to find information. The information will make a
professional understand the condition of the world. The health of the world makes the information better to
share. You can find a lot of references to get information example: internet, newspapers, book, and soon.
You can see that now, a lot of publisher in which print many kinds of book. The actual book that
recommended to you is Managing a Public Relations Firm for Growth and Profit, Second Edition this
publication consist a lot of the information on the condition of this world now. That book was represented



just how can the world has grown up. The words styles that writer require to explain it is easy to understand.
Often the writer made some exploration when he makes this book. That is why this book appropriate all of
you.

Monica Bonner:

That guide can make you to feel relax. This particular book Managing a Public Relations Firm for Growth
and Profit, Second Edition was vibrant and of course has pictures on the website. As we know that book
Managing a Public Relations Firm for Growth and Profit, Second Edition has many kinds or style. Start from
kids until youngsters. For example Naruto or Private investigator Conan you can read and believe that you
are the character on there. Therefore not at all of book usually are make you bored, any it can make you feel
happy, fun and relax. Try to choose the best book to suit your needs and try to like reading that.
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