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“How do people make decisions in organizations?” is the question at the core of
this book. Do people act rationally? Under what conditions can information and
knowledge be shared to improve decision making? Davide Secchi applies
concepts and theories from cognitive science, organizational behavior, and social
psychology to explore the dynamics of decision making. In particular, he
integrates “bounded rationality” (people are only partly rational; they have (a)
limited computational capabilities and (b) limited access to information) and
“distributed cognition” (knowledge is not confined to an individual, but is
distributed across the members of a group) to build upon the pioneering work of
Herbert Simon (1916-2001) on rational decision making and contribute fresh
insights. This book is divided into two parts. The first part (Chapters 2 to 5)
explores how recent studies on biases, prospect theory, heuristics, and emotions
provide the so-called “map” of bounded rationality. The second part (Chapter 6
to 8) presents the idea of extendable rationality. In this section, Secchi identifies
the limitations of bounded rationality and focuses more heavily on socially-based
decision processes and the role of “docility” in teaching, managing, and
executing decisions in organizations. The practical implications extend broadly to
issues relating to change and innovation, as organizations adapt to evolving
market conditions, implementing new systems, and effectively managing limited
resources. The final chapter outlines an agenda for future research to help
understand the decision making characteristics and capabilities of an
organization.
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“How do people make decisions in organizations?” is the question at the core of this book. Do people act
rationally? Under what conditions can information and knowledge be shared to improve decision making?
Davide Secchi applies concepts and theories from cognitive science, organizational behavior, and social
psychology to explore the dynamics of decision making. In particular, he integrates “bounded rationality”
(people are only partly rational; they have (a) limited computational capabilities and (b) limited access to
information) and “distributed cognition” (knowledge is not confined to an individual, but is distributed
across the members of a group) to build upon the pioneering work of Herbert Simon (1916-2001) on rational
decision making and contribute fresh insights. This book is divided into two parts. The first part (Chapters 2
to 5) explores how recent studies on biases, prospect theory, heuristics, and emotions provide the so-called
“map” of bounded rationality. The second part (Chapter 6 to 8) presents the idea of extendable rationality. In
this section, Secchi identifies the limitations of bounded rationality and focuses more heavily on socially-
based decision processes and the role of “docility” in teaching, managing, and executing decisions in
organizations. The practical implications extend broadly to issues relating to change and innovation, as
organizations adapt to evolving market conditions, implementing new systems, and effectively managing
limited resources. The final chapter outlines an agenda for future research to help understand the decision
making characteristics and capabilities of an organization.
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Editorial Review

From the Back Cover
“How do people make decisions in organizations?” is the question at the core of this book. Do people act
rationally? Under what conditions can information and knowledge be shared to improve decision making?
Davide Secchi applies concepts and theories from cognitive science, organizational behavior, and social
psychology to explore the dynamics of decision making. In particular, he integrates “bounded rationality”
(people are only partly rational; they have (a) limited computational capabilities and (b) limited access to
information) and “distributed cognition” (knowledge is not confined to an individual, but is distributed
across the members of a group) to build upon the pioneering work of Herbert Simon (1916-2001) on rational
decision making and contribute fresh insights. This book is divided into two parts. The first part (Chapters 2
to 5) explores how recent studies on biases, prospect theory, heuristics, and emotions provide the so-called
“map” of bounded rationality. The second part (Chapter 6 to 8) presents the idea of extendable rationality. In
this section, Secchi identifies the limitations of bounded rationality and focuses more heavily on socially-
based decision processes and the role of “docility” in teaching, managing, and executing decisions in
organizations. The practical implications extend broadly to issues relating to change and innovation, as
organizations adapt to evolving market conditions, implementing new systems, and effectively managing
limited resources. The final chapter outlines an agenda for future research to help understand the decision
making characteristics and capabilities of an organization.

About the Author
Davide Secchi, PhD, is an Assistant Professor of Organizational Behavior at the University of Wisconsin-La
Crosse. His research interests include “distributed cognition” and its implications for management; human
cognition and decision making; and social responsibility. He received his masters degrees (in venture finance
and international finance) and his doctorate from the University of Pavia in Italy, and holds a BS from the
University of Cagliari. He presents frequently at conferences and has published widely in scholarly journals
and edited volumes, including the Journal of Business Ethics (Springer).

Users Review

From reader reviews:

Luis Garcia:

Playing with family in a park, coming to see the water world or hanging out with buddies is thing that
usually you will have done when you have spare time, in that case why you don't try issue that really
opposite from that. Just one activity that make you not sense tired but still relaxing, trilling like on roller
coaster you are ride on and with addition associated with. Even you love Extendable Rationality:
Understanding Decision Making in Organizations (Organizational Change and Innovation), you are able to
enjoy both. It is excellent combination right, you still want to miss it? What kind of hang type is it? Oh can
happen its mind hangout people. What? Still don't buy it, oh come on its called reading friends.

Joel Fallis:

Many people spending their time frame by playing outside having friends, fun activity together with family



or just watching TV the entire day. You can have new activity to shell out your whole day by examining a
book. Ugh, you think reading a book can actually hard because you have to take the book everywhere? It all
right you can have the e-book, getting everywhere you want in your Touch screen phone. Like Extendable
Rationality: Understanding Decision Making in Organizations (Organizational Change and Innovation)
which is obtaining the e-book version. So , try out this book? Let's find.

Betty Johnston:

Don't be worry for anyone who is afraid that this book will certainly filled the space in your house, you
might have it in e-book method, more simple and reachable. This specific Extendable Rationality:
Understanding Decision Making in Organizations (Organizational Change and Innovation) can give you a lot
of close friends because by you looking at this one book you have factor that they don't and make you more
like an interesting person. This particular book can be one of one step for you to get success. This guide offer
you information that maybe your friend doesn't recognize, by knowing more than some other make you to be
great men and women. So , why hesitate? Let me have Extendable Rationality: Understanding Decision
Making in Organizations (Organizational Change and Innovation).

Rene Hudson:

As a student exactly feel bored to reading. If their teacher requested them to go to the library as well as to
make summary for some guide, they are complained. Just minor students that has reading's spirit or real their
hobby. They just do what the instructor want, like asked to the library. They go to presently there but nothing
reading seriously. Any students feel that reading through is not important, boring along with can't see
colorful pics on there. Yeah, it is to get complicated. Book is very important for yourself. As we know that
on this time, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's country.
Therefore , this Extendable Rationality: Understanding Decision Making in Organizations (Organizational
Change and Innovation) can make you really feel more interested to read.
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