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The Best Resource on Earned Value Management Just Got Better!

This completely revised and updated guide to earned value (EV) project
management is the go-to choice for both corporate and government professionals.
A Practical Guide to Earned Value Project Management, Second Edition, first
offers a general overview of basic project management best practices and then
delves into detailed information on EV metrics and criteria, EV reporting
mechanisms, and the 32 criteria of earned value management systems (EVMS)
promulgated by the American National Standards Institute and the Electronic
Industries Alliance and adopted by the Department of Defense.

This second edition includes new material on:
-EV metrics
-Implementing EVMS
-Government contracts
-Time-based earned schedule metrics
-Critical chain methodologies

In addition to this new material, authors Charles and Charlene Budd have
reorganized some existing material to enhance readability while retaining the
same trusted and comprehensive approach as the first edition. They offer insights
into the mechanics of EVMS for a thorough understanding of the processes and a
practical presentation of how to best implement EVMS practices.
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Editorial Review

About the Author
Charles I. Budd, PMP, is a principal of Budd Management Systems in Atlanta, Georgia. He is certified as a
system analyst by the Foundation for Administration Research.

Charlene S. Budd, PhD, CPA, CMA, CFM, PMP, is Professor Emeritus of Accounting at Baylor
University, where she has taught graduate accounting and project management courses. She is active in the
American Institute of CPAs, the American Accounting Association, the Financial Executives Institute, and
the Project Management Institute.

Users Review

From reader reviews:

Josette Roscoe:

With other case, little folks like to read book A Practical Guide to Earned Value Project Management,
Second Edition. You can choose the best book if you appreciate reading a book. Providing we know about
how is important any book A Practical Guide to Earned Value Project Management, Second Edition. You
can add knowledge and of course you can around the world by a book. Absolutely right, simply because
from book you can realize everything! From your country until finally foreign or abroad you will end up
known. About simple issue until wonderful thing you may know that. In this era, you can open a book as
well as searching by internet product. It is called e-book. You can use it when you feel uninterested to go to
the library. Let's read.

Terry Palladino:

Nowadays reading books are more than want or need but also become a life style. This reading addiction
give you lot of advantages. The advantages you got of course the knowledge even the information inside the
book in which improve your knowledge and information. The info you get based on what kind of publication
you read, if you want attract knowledge just go with education books but if you want really feel happy read
one using theme for entertaining for instance comic or novel. Typically the A Practical Guide to Earned
Value Project Management, Second Edition is kind of guide which is giving the reader unforeseen
experience.

Lynnette Jennings:

Hey guys, do you really wants to finds a new book to study? May be the book with the name A Practical
Guide to Earned Value Project Management, Second Edition suitable to you? The book was written by
renowned writer in this era. The actual book untitled A Practical Guide to Earned Value Project
Management, Second Editionis the one of several books which everyone read now. This kind of book was
inspired many people in the world. When you read this publication you will enter the new dimension that



you ever know before. The author explained their plan in the simple way, and so all of people can easily to
know the core of this reserve. This book will give you a lot of information about this world now. To help you
to see the represented of the world in this book.

Melissa Cox:

Does one one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Attempt to
pick one book that you just dont know the inside because don't assess book by its cover may doesn't work
here is difficult job because you are frightened that the inside maybe not seeing that fantastic as in the
outside appearance likes. Maybe you answer could be A Practical Guide to Earned Value Project
Management, Second Edition why because the excellent cover that make you consider regarding the content
will not disappoint you actually. The inside or content is definitely fantastic as the outside or maybe cover.
Your reading 6th sense will directly direct you to pick up this book.
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